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About Brandon Hall Group 

We are a preeminent research based advisory and analyst firm. Covering topic 
areas that provide strategic insights for executives that are responsible for 
learning, talent, growth and business results within their organizations. 

• Established in 1992 

• Over 5,000 clients globally 

• Nearly 200,000 subscribe to our newsletters 

• Industry’s top rated blog  

Focus on developing research-driven solutions to drive organizational 
performance for emerging and large organizations.  

Through the recent merger of Brandon Hall Research and AC Growth, Brandon Hall 
Group has an extensive repository of thought leadership, research, data and 
expertise in Learning and Development, Talent Management, Sales, Marketing, 
and Executive Management.  



Brandon Hall Group 
 

Research Focus: 

 
 Learning and Development 

 Talent Management and Strategy 

 Leadership Development 

 Talent Acquisition 

 Sales and Marketing 

 Strategic Planning 

 Business Process Innovation 

 Technology Systems 

 Measurement (ROI) & Metrics 
Management 

 Social Media and Communications 

 

Client-Driven Offerings: 

 
 Research Membership Program 

 KnowledgeBases 

 Technology Selection 

 Strategy and Planning 

 Customized Benchmarking 

 Performance Driven Organization 
Assessment 

 Vertical Market Analysis 

 Client Resonance Framework 

 Workshops 

 Excellence Awards 

 Smartchoice™ Certification 
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How to ask questions 

During Session  

Type in the Questions box under your control panel  

 

Afterward  

For more information, please contact us at: 

Email: success@brandonhall.com  

Website: http://brandon-hall.com/contact/index.shtml 

Phone: (561) 306-3576 
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Agenda 

• Overview 

• Use cases and design considerations 

• Case studies 

• Implementation approaches 

• OutStart perspective 



Poll questions 



Overview 



Explosion of mobile devices 

5 billion 



Explosion of mobile devices 

5 billion • Progress is not going to stop 

• No single device 



Mobile learning evolving 

2001 



Mobile learning evolving 

2001 

Learning on PDAs, pagers, 
handheld computers, and  
Internet-enabled cell phones 



What we said in 2001 

Advantages 

• Mobility 

• Power management 

• Ease-of-use 

• Expandability and adaptability 

• Return on Investment 

• Popularity 

• Adaptability to learning styles 

• Geocentric learning 

• Performance support 

Disadvantages 

• Newness 

• Variety of solutions 

• Small screens 

• Lack of commercial content 

• Few LMSs capable of tracking 
mobile users 



What’s new today 

• Proliferation of devices 

• Consumerization of devices, lifestyle 

• ‘Device unknown’ 

• ‘Traditional’ e-learning difficult for some 

• Mobile learning now past early-adopter stage 

 

 



Definition of ‘mobile’ varies 

• The device is mobile 

• The learner is mobile 

– Moving 

– Nomadic 

– Remote 

• The learning situation is mobile 

– Need to learn at a specific time and place 



Use cases and  

design considerations 



Not traditional e-learning on phone 

• Don’t just copy over legacy e-learning content 
to mobile devices 

 



Mobile use cases 

• Short courses may be appropriate  

– When traditional e-learning just isn’t possible 

– 2-5 minute courses 



But the paradox of e-learning… 

• …e-Learning cemented into place traditional 
models of instruction  

– Course = objectives + content + interactivity + test 

• Mobile learning offers opportunity for 
learning that is not traditional instruction 

• Mobile learning blurs the line between 
learning and communication… this is OK! 

 



New mobile use cases 

• Reinforcement of formal training 

– Previews, reminders, refreshers 

• Performance support (such as product info) 

• Priority communications 

– ‘Must get’ information 

– Media, such as podcasts and videos 

• Pre-testing, post-testing, polling, evaluations 

 



Design considerations 

• Assume limited face-time (a few minutes) 

• Less is more (cover less, hit key points) 

• Keep in mind the smaller screen 

– Short text, high-contrast colors 

– Avoid making the learner to scroll 

 



Case studies 



Mobile support for sales associates 

User Organization: Nike 

The Situation:  

• Support non-Nike employees selling Nike products 

• High turnover, age range 18 to 24 years old 

• Stores had a dedicated computer for web training  

– Test showed consistent 4% – 6% sales increases for web training 

– But sales associates could not come off the floor to use it 
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Design 

Sports Knowledge Underground (SKU) Mobile 

• Built for iPod Touch  
(to avoid phone distraction) 

• Shared among sales associates 

• On lanyard, can share with  
customer during conversation 

 

 



Design 

Optional 

Required, not  
yet completed 

Required, 
prerequisite  

available 

Failed 

Available,  
not required 

Completed 



Design 



Design 



Design 



Results 

17
GoToMarket.ppt

SPORTS KNOWLEDGE UNDERGROUND

Pilot 1 : Quantitative Results

66% Experienced an increase in personal sales

60% Helped to improve their confidence in selling Nike products

70% Preferred using the iPod in their SKU training

71% Found the level of product information provided just right

22% Experienced an immediate sale after using the SKU app



Mobile access to leadership site 

User Organization: Chick-fil-A 

The Situation:  

• Had SERVE Leadership Web Site for restaurant Operators 

• Operators highly mobile, wanted to access mobilely 

• New mobile site branded The ExChange 
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Design 

• Developed in HTML 5.0 for a wide range of devices  
(most have iPhones or Android) 

• Launched at annual Operators seminar 

– To introduce 

– To reinforce seminar content 

– To allow Operators share content with their employees 

 











SERVE Leadership 
Website 2010 

The ExChange 2011 
(2 months) 

Visits 11,009 15,041 

Page views 99,020 103,251 

Pages per visit 8.99 6.87 

Unique visitors 4,349 4,641 

Use mobile device 413 3,363 

Repeat visits 60.5% 69.5% 



Mobile training for Audit Partners  

User Organization: KPMG International 

The Situation:  

• Train KPMG Audit Partners on how to persuade and have 
win/win relationships with clients  

• Partners have extremely limited time for training, often 
travelling, classroom training and online learning impractical  
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Design  

• 300 Audit partners worldwide 

• 20-minute m-learning: videos, audio, text, case studies, 
interactive knowledge checks 

• Content available for BlackBerry, iOS, Windows, and Android 
devices 

• Content downloaded to device, progress tracked in the 
application  

• Results then synchronized with LMS once connection is 
available  

























Mobile learning for sales force on iPad 

User Organization: Cognizant 

The Situation:  

• Sales force in 50+ countries 

• Sales team wanted information that was fast, mobile, 24x7  

• Averse to using smart phones for learning 

• Interested in iPad because of screen size, multimedia 
capability, and ability to provide push and pull content 

• Designed Sales Gym for iPad 
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Design 





Design 

• iLearn. YouTube-like video-based learning medium 
with presentations, digital images, and documents 

• cFeeds.  News feeds for the sales team 

• iBlog. A blog area with must-read blogs for sales 
team, they can comment, post own blogs, add others 

• cWeet. Twitter-like tool where sales team can reach 
sales, business, or technology community for help 

 



 



Design 

• cBrain. Internal knowledge repository site 

• iKnow. Internal sales discussion forum, a way to pull 
needed information 

• iRead. To download books from Books 24x7 
subscription 

• iCafe. The ‘break room,’ game-based learning 
activities 

 



How often do you use the Sales GYM application? (415 respondents) 



Has the Sales GYM helped you use various tools for success in your job 
role? (scale of 1 to 10) 



What would you rate as increase in your job/role efficiency using the 
Sales GYM? (Parameter: 10% to 100%) 

Efficiency Tracker 



What is your comfort level in identifying the correct contacts or 
artifacts after using Sales GYM? 



If you were to calculate decrease in time taken to respond to a sales 
requirement due to Sales GYM, what would be saving in time? 



Implementation 

approaches 



Use cases 

• Think specific use cases and project-by-project 
pilots (vs. grand mobile strategy) 

• Look for situations where traditional learning 
is difficult 

• Look for existing interest in mobile devices 



Use cases 

• Look for new ways that people can learn 

– Reinforce training 

– Performance support 

– Priority communications 

– Feedback through surveys and testing 



Content 

• Don’t copy over legacy e-learning content 

• Content may be a short course 

• Or it may look more like information, 
reinforcement, performance support 



Tools 

• Standalone tools, like Hot Lava Mobile 

• LCMSs, like OutStart LCMS 

• Integrated learning suite, like Outstart 
TrainingEdge.com 

 



Challenges and key considerations 

• Develop once without regard for specific device 

• Deploy across basic phones, smartphones, tables 
with customization 

• Ability to track standalone or push to LMS 

• Security  

• Smart phone viewers 

• Video players 



Take-aways 

• Mobile learning is inevitable 

• Mobile learning is not just courses 

• Works where there is an obvious need 

• Can be very well received 

• Proliferation of devices is a challenge 

• But solution providers are responding 



Brandon-Hall Webinar 
 Melonia da Gama 
 02 June 2010  

OutStart  
Knowledge Solutions 
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Customer User Cases 
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Reinforcement of Learning 

Global Pharmaceutical Company 

• Business Application: 
– Extend product intro training 

– Push a variety of learning formats 

– Verify via quizzes 

• Results: 
– 53% improvement in knowledge retention 

 

Improve Knowledge Retention 
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Mobile Knowledge Management 
 
Global Insurance Company 

• Business Application: 

– Polls used to gauge crisis situation  

– Text messages, audio, video & diagrams 

– Job aides & checklists 

– Real-time reporting: tracked training & 
sent reminders 

• Results: 

– Workers able to assess damage 20% 
faster 

Communicate & Perform even under crisis 

situations 

 



74 

Enabling On-the-Go Workforce 

Transportation Company 

• Business Application: 
– Repurposed content for training 

bites & quizzes 

– Viewed while on the road during 
down times 

– Real time reporting: Tracked 
training & sent reminders 

• Results 
– 76% improvement in retention 

– 30% improvement in being 
prepared for the job Improved Knowledge 

Retention 
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Real-time Push of Critical Information  

Oil and Gas Company 

• Business Application: 

– Information updates 

– Documents via e-mails & text 
messages 

– Videos, presentations & audio clips  

– Real-time reporting: tracked training & 
sent reminders 

• Results: 

– 19% decrease in user errors due to 
changes in process or technology 

Keep Workforce 

Informed 
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Mobile in Support of Change Management 

Financial Institution 

• Business Application: 
– Mobile survey established present view 

– Surveys to measure progress 

– Audio-led animated PowerPoint intro 

– Assessment module demo new policies 
at work  

• Results: 
– 85% of managers passed assessment 

– 15% given mobile refresher courses 

 

Facilitate Cultural 

Change & Rebrand 

Company 
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Real-Time Training Evaluation  

Telecommunication Company 

– Pre- & post-mobile session tests 

– Test scores evaluated immediately 

– Manage agenda on the fly 

– Used for communications 

• Results 

– Sales reps tested 20% higher on NPI 

– Overall conference rating increased 
16% 

Increase Sales Conference 

Effectiveness 
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Communicating Key Strategies  

High Tech Company 

• Business Application 

– Record presentations from CEO  

– Workers viewed video on own 
schedules  

– Real-time reporting: tracked views 
& sent reminders 

• Results 

– 40% more informed 

– 60% more aligned with CEO 
Align distributed 

work force 
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Key Deployment Impediments 
Resolved 
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Level of Development Expertise Required 

• Issue 

– Specialized development environment 

– Programming expertise required 

• Solution 

– Use a universal development tool  
(e.g. PowerPoint) 

– Leverage multiple content developers 

 

 

 

 

 

Dramatically Increase 

Number of Content 

Contributors 
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Content Presentation 

• Issue 

– Effective user experience 

• Solution  

– Develop content independent of mobile devices 

– Take advantage of user interface 

– Meet requirements of lower end devices 

Develop Once – Deploy 

Across Various Devices 
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Security 

• Issue 

– Proprietary content needs to be secured 

• Solution - multi-dimensional approach  

– Authentication: Username and password 

– Encryption: Between content delivery system & device 

– Authorization: LMS or other  

– Device Centric Security: Readable  
through application only  
and “locked” to device 

Deploy with Confidence 
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Audio and Video Requirements 

• Issue 

– Lack of standardization  

• Solution 

– Control & standardization of devices  
 employ specific video encoding tools 

– No device standardization  
 streaming technologies 
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Hot Lava Mobile 

• Rapidly develop, deliver and analyze all 
types of single source device 
independent content  

• Adjusts content for various mobile 
devices 

• Deployment methods 

– WAP or download to device 

– Smart phone viewer app 

• Analyze use of mobile content & provides 
immediate feedback 
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PowerPoint Developer 

• PowerPoint plug-in for content authoring 

– Intuitive menu item on PowerPoint ribbon bar 

– Uses Slideshow mode for content preview 

• Developers see content behavior without needing to publish  

• Presentations sharable with others for review without the add-on 
installed 
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PowerPoint Extensions 

• Question Types 

– True / False 

– Multiple Choice Single Answer 

– Multiple Choice Multiple Answer 

– Fill in the Blank 

• Question Configuration / Usage 

– Practice: Non-scored with user-
defined correct/incorrect feedback 

– Test: Scored  

– Poll: No “correct” answer, user 
response captured 
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Mobile Delivery Engine (MDE) 
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Mobile Course List 

• New enrollments 

– Identified by asterisk icon 

– Queried each time the application 
is launched 

• Existing Enrollments 
– Course status identified by icon 

• Not Started  

• In Progress 

• Complete 
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Mobile Course Content 

• Scaled to render effectively 

• Contents page available for non-linear navigation  



Learn More 
 

www.outstart.com 
 

Blog: http://blog.outstart.com 
 

Twitter: @outstart 
 

 Linkedin: www.linkedin.com/companies/outstart 
 

 Facebook:  
http://www.facebook.com/pages/OutStart/9621463

4703 
 

info@outstart.com 
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